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"N EAGLE PROJECT REVIEWER'S WORKSHEET

SCOUT: UNIT:

DESCRIPTION:

REVIEWER ID: DATE of REVIEW:

NOTE: These review points are to assist the reviewer in judging the suitability and completeness of a Scout's leadership project. They are
NOT additional requirements for the Eagle Rank. All of these appear in various BSA publications regarding the leadership proposal.

1.

2.

Project Workbook Acceptable Version (as listed in the NESA website http://www.nesa.org/trail/index.html)

Approved Proposal Signhatures Included
Qualified Beneficiary [ Church School Community ] (circle one)

Organization
o Proposal Neat & Easy to Understand
Logical Flow of Details
Appropriate Drawings, Maps & Pictures
Material Quantity & Cost Considerations
Tools & Equipment Needs, Costs & Acquisition
Training Considerations
Safety Concerns

Workforce
e Estimate of Volunteers Appropriate for the Scope of Work
e Estimate of Person Hours Appropriate for Scope of Work
e Proposed Volunteer Assignments/Usage Appropriate
e Appropriate Involvement of Skilled Craftsmen

Significant Effort
e Project Appears to be a Significant Effort

Not Routine Labor
e Project is Broader than Maintenance

Service Normally Rendered
e Project not part of a normal periodic service routine

Fundraising
e Appropriate for Project Execution
e Adequate for Proposal
e Funding Plan
e Unused Funds

10. Leadership

e An Opportunity To Show Leadership

Specific Measurable Goals

Well Defined Objectives

Clear Resource Management

Appropriate Material Considerations
Appropriate Tool & Equipment Considerations
Coordination of Workforce Efforts

Inventory & Work Log Recordkeeping
Emergency Considerations

Safety Issues



Recommendation to Committee Contact Person for above named

Scout:
Approved
Approval pending (after individual committee member resolves concerns
with Scout that member should sign the proposal)
Tentative approval (major rework, resubmit, return for requirements)
Conference Needed
Comments:

THE EAGLE RANK SERVICE PROJECT REQUIREMENT (Advancement Committee Policies and Procedures,
page 27): “For a service project to qualify as an Eagle Scout service project, the Scout, while a Life Scout, must plan,
develop, and give leadership to others in a service project benefiting any religious institution, school, or community.
These projects, of course, must conform to the wishes and regulations of those for whom the project is undertaken.

The Eagle Scout service project provides the opportunity for the Eagle Scout candidate to demonstrate the
leadership skills he has learned in Scouting. He does the project outside the sphere of Scouting.

As a demonstration of leadership, the Scout must plan the work, organize the personnel needed, and direct
the project to its completion.

Service to others is important. Work involving council property or other BSA activities is not acceptable for an
Eagle Scout service project. The service project also may not be performed for a business, or be of a commercial
nature, or be a fund-raiser.

Routine labor, a job or service normally rendered, should not be considered. There is ho minimum number of
hours that must be spent on carrying out the project. The amount of time spent must be sufficient for the Scout to
clearly demonstrate leadership skills.”

Note: This form provides each reviewer a uniform set of metrics to consider when determining the acceptability of an
Eagle Leadership project proposal. It is for committee use only after filled out. A separate proposal tracking sheet
attached to the Project Workbook is to be returned to the registrar after the Eagle BOR




